
Recruitment

*Stakeholder Forums will be held every 4-6 months*

Complete
Validation of 

Strategic
Plan 

1/3/08

*High Level Sponsor Meetings will be held Monthly*
Systems Automation

Classification & Comp

Project Administration

Complete BCP 
 3/15/08

Workforce 
Planning

Strategy  Model
6/30/08

Change 
Management 

Model
6/30/08

Manager 
Supervisors 

Academy
6/30/08

DRAFT
HR Modernization Timeline

Compile and 
analyze 

data from 
focus groups/

resource panels. 
Identify and 

code 
competency 
behaviors.
 5/31/08

Determine 
first classifications 

(Group 1) to
 be studied/
converted to 

competency based
 model

 10/15/07

Project 
Administration

Ramp-up 
12/15/07

Design and 
develop interim
 compensation

 options for 
bargaining

 (draft salary grid)
 based on

proposed model. 
1/31/08

Draft Project 
Timeline
 12/5/07

Project 
Management

Office Established 
10/15/07

Establish Project
 Management 

Staffing/Project
Management 
Methodology/

1/31/08

Create
 Infrastructure 

for Board 
1/31/08

Final Project 
Timeline
1/31/08

Establish
Relationship 
Management

 with Key 
Projects
12/31/07

Interim HR Mod 
Activity  - 

Information 
Technology

 Classification and 
Selection Project 

1/1/08

Conduct baseline 
assessment of current 

class structure of
Scientist classifications 

in BU 10 to identify 
logical sub groups.

 2/15/08

Complete
Feasibility Study

 Report 
1/25/08

Complete Information 
Technology Procurement 

Plan 
2/29/08

Identify best 
practices and 

General/
Behavioral

 competencies 
2/29/08

Develop a 
"best practices" 
report of current 

selection processes
in use for scientists

 2/28/08

Review business
functionality of the

Examination 
Certification Replacement 

Project (ECRP)
2/28/08

Develop 
steering 

committee 
network of HR
 staff involved

in the recruitment
 and selection of 

scientists
1/31/08

Staff for 
marketing plan 

1/31/08

Oct-08 Nov-08 Jan-09

Complete
Detailed/

Expanded
Business/
Technical

Requirements to
Support  IT

Procurement
6/30/08

Interim HR 
Mod Activity  - 

Career
Executive

 Assignment 
(CEA)

 Classification 
and Selection 

Project
6/30/08

Review with
Stakeholders 
and Revise 

Models Based 
on Feedback

9/30/08

 Design and
 Develop 

General and 
Technical 

Competency 
Model for
 Scientists

7/31/08

Complete 
IT

Procurement
6/30/09

Start
IT

Contract
Engagement

7/1/09

Dec-08 Jun-09 Jul-09Jun-08 Jul-08 Aug-08 Sep-08Feb-08 Mar-08 Apr-08 May-08Oct-07 Nov-07 Dec-07 Jan-08

Workforce Planning
and Change Management

Develop 
marketing

 plan
 9/30/08

Interim HR 
Mod Activity
Partner with 

DPA and 
CAPS to 

abolish unused 
Scientist 

classifications/
3/31/08

Conduct 
competency model

 survey and complete 
competency 
assessments

3/31/08

Initiate a
 scientist

 examination 
involving 

a consortium 
of departments 

3/31/08

Complete
Proposed HR 

System 
Architecture 

Blurprint
8/30/08

Release
 RFP

8/30/08

Develop 
recruitment plan 

6/30/08

Develop draft
 model for
selection 

of scientists 
under HR 

Modernization
7/31/08

Finalize 
competency

 models
12/31/08

PMO Maintenance
1/2/08-6/30/08

Interim HR 
Mod Activity  - 

Information 
Technology 

Classification 
and Selection 

Project
4/30/08
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